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Overview: The Ghana Trade Hub – Making Pan-African trade faster, 
easier, more efficient and greener
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Ghana Trade Hub

Programme Support to the 

African Continental Free 

Trade Area (AfCFTA)

Alliances for Trade 

Facilitation (A4TF)

AfCFTA Trade 

Facilitation (TF)

Trade Hub

Objective

The implementation of trade facilitation measures 

is improved through partnerships between 

public and private sector stakeholders utilising 

digital solutions.

Objective

Frameworks for the implementation 

of the Agreement establishing the 

African Continental Free Trade Area 

(AfCFTA) are strengthened.

Duration: 08/2020 - 12/2024 Duration: 02/2021 - 01/2024

Sustain-

ability 

approaches

Sustain-

ability 

approaches

Trade in 

goods (a.o. 

TF)

Institutional 

support

Trade in 

services

Investment, 

competition 

and digital 

trade



3

AfCFTA Programme: 
Supporting on three levels

10 focus countries: 

Ghana

Ethiopia

Ruanda

Tunisa

Ivory Coast

DR Congo

Malawi

Niger

Kenya

Zambia

Brief overview

Commissioning 

Party

Federal Ministry for Economic 

Cooperation and Development (BMZ)

Political Partner African Union Commission (AUC), Addis 

Ababa, Ethiopia

Ivory Coast

Ethiopia

Liaison EAC
Tanzania, Arusha

Rwanda

Liaison AU Commission
(Ethiopia, Addis Ababa)

Tunisia

Liaison ECOWAS
Nigeria, Abuja

DR Congo

Liaison SADC
Botsuana

Malawi

Niger

Liaison AfCFTA Secretariat
Ghana, Accra

Kenya

Zambia
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Output 1: 
Strengthening 

institutions 

Output 2: 

Technical support for 
TiS negotiation

Output 3: Support 
implementation of  

commitments under  
TiG

Output 4: Support to phase II and 
III negotiations

Output 5: Private sector and civil society 
involvement
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Programme Support to the AfCFTA – Achievements of Ghana component to
relevant programme indicators

M.O4 

3 recommendations from the private 

sector, including 1 that take the 

interests of women entrepreneurs 

into account, have been 

incorporated into the policy-making 

process for the implementation of 

the AfCFTA Agreement.

O.I 5.1 

1 position paper on trade-related, socially and 

environmentally sustainable adaptation 

measures and/or analyses of potential trade 

effects for AfCFTA signatories have been 

produced together with private sector, civil 

society and state actors for the organs 

responsible for implementation of the AfCFTA 

Agreement.

Programme objectives: 

▪ Frameworks for the implementation of the African Continental Free Trade Area (AfCFTA) in Ghana are strengthened.

▪ Policy recommendations (especially those that take into consideration women, youth, private sector and sustainable 

adaptation measures) have been incorporated into the policy-making process for the implementation of the AfCFTA 

Agreement

▪ Public-private sector stakeholders involved in the implementation of the AfCFTA have improved their knowledge 

through trainings on specific commitments of the AfCFTA

▪ Knowledge products are developed for Ghana‘s negotiation team involved to support their positions during the Phase II 

and III negotiation process

Achieved; in progress; outstanding
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Energy efficiency / costs: a key factor affecting the competitiveness of 
Ghanaian industries to take advantage of the AfCFTA

High utility tariffs ranks 1st

in challenges for 

manufacturing sector Q1 

20231

High costs of utilities = Increased 

cost of production (up to 30%)

Costs still rising.

1. Source: AGI Business Barometer 
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▪ Why collaborate?

Energy efficiency benefits for Ghanaian industries under AfCFTA

Energy 
Efficiency 
Benefits

Improve brand 
reputation

Trade under the 
AfCFTA

Increased 
competitiveness

Reduction in 
cost of 

production

Cost savings for 
companies

Improved 
efficiency during 

production 
processes

Business 

expansion

Access to 

new 

markets

Climate 

friendly 

production 

processes 
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The way forward

Questionnaire

(today) 

One-on-one 
meetings

(Physical/virtual)

Experience 
sharing sessions

Trainings

Private sector 
engagements for 

recommendations for 
negotiations/ formulation 

of policies for private 
sector under the AfCFTA

Private sector and civil 
society involvement in the 
AfCFTA implementation



3-Oct-23Page 8 Gender Issues in Cross-Border Trade: A Virtual Roundtable



Deutsche Gesellschaft für

Internationale Zusammenarbeit (GIZ) GmbH

Registered offices

Bonn and Eschborn

GIZ Office Accra

P.O.BOX KA 9698

7 Volta Street Airport Residential Area

Accra-Ghana

T  +233 302 780 448

F  +233 302 777 375

E  info@giz.de

I   www.giz.de
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